
Updated Timeline: Longfellow Vision Planning and Engagement 

1. Stakeholder Engagement and Information Collection

When: January- February

Who: Students, Staff, 
Families, Community 

What: 
1. Surveys
2. Electronic Input
3. Focus Groups 

2. Study, Analyze, Research 

When: March

Who: Site and District 
Educator Team w/Consultant

What: 
1. Study/analyze data 
collected 
2. Outline strengths 
3. Outline critical areas of 

improvement 

3. Instructional Models & Visits

When: March-April

Who: Site and District 
Educator Team w/Consultant

What:
1. Identify research-based 

instructional models aligned to 
specified  outcomes

2. Visits to model 
programs/schools

4. Report and Presentation

When: May- June

Who: Site and District Leadership, 
Consultant

What:
1. Report with implementation 

recommendations, resource and 
budget requests

2. Presentation to School Board 1


